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PROJECT MANAGEMENT:
PEACE OF MIND

Why choose SBS to manage
my project?

School Business service provides an experienced
service that utilise professionals who have familiarity
in project management, are skilled in dealing
with contracts and contractors and afford peace
of mind in what can often be problematic
circumstances.

At SBS we recognise that schools have many
demands on their time and that project
management is an area which is crucial in
importance and provides many challenges and
stresses to over-worked staff.

What are the benefits that
When improvements, large or small, are required SBS provides?
the question is often asked “Who can manage
this project?” v Use of personnel who have extensive

knowledge of the planning and design process
School Business Services provide the answer to

this question by harnessing the use of dedicated ¢ Personalised service tailored to your precise

specialists to enable successful delivery of this needs, including works specification production,
costly, time consuming and demanding element tender/quotation design and submission,
of school strategic planning. planning/landlord permissions, health and

safety management, quantity/building
surveying, contractor supervision and payments,
progress reporting

" Compliance with the principles and requirements
of achieving best value

v Access to a wide range of resources to enable
successful project delivery

+ Removal of project tasks and problem solving
from directly employed staff

" Progress chasing, contractual payment control,
snagging and remedial works
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and the access to professional service provision
which makes School Business Services the ideal
service provider for your project.

How do | know you will do
what | want?

Because each school and each project is unique,
our approach is specific and tailored to meet
your precise and individual needs.
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and beyond.

The fact that we put our name to an agreement
which has clearly defined parameters and
requirements is our guarantee that you will receive
the highest quality and standard of service
enabling you to enjoy peace of mind and the
assurance of a successful project delivery.

26a Parkstone Road, Poole, Dorset, BH15 2PG
Helpdesk: 0845 300 8179 Fax:01908 887939
Email:info@schoolbusinessservices.co.uk
www.schoolbusinessservices.co.uk




