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Internal Scrutiny Programme Options

The following reviews will be available from September 2026 for
the 2026/27 academic year.
Each option under the subheadings is a separate review.

Governance
1.Structure and process
2.Fraud, theft and bribery
3.Risk management
4.Website compliance
5.Al Governance

1.Key financial controls

2.Financial planning and reporting
3.Month end and management accounts
4.Income and debt management
5.Procurement management

6.Cash and banking

7.Asset Management

8. Lettings (income & estates)

Estates
1.Estates management
2.Capital projects
3.Health and Safety management
4.Sustainability

1.Safeguarding and procedures review
2.Single Central Record
3.Recruitment (Inc. Safer recruitment)
4. Pupil attendance

5.SEND review

6.Educational visits



1.Strategic recruitments and retention
2.HR management

3.Induction and training

4.Probation and performance management
5.Staff absence management

6.Staff wellbeing

7.Payroll systems and management

1.Cyber security procedures
2.Data privacy & protection

Business Continuity Planning
1.Business continuity planning

Book your Internal Scrutiny review plan

To book your reviews or find out more, please fill out our
contact form here.

Or email: hello@schoolbusinessservices.co.uk
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