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“Needing to be mindful of ongoing costs, we commissioned an ICFP project with SBS, and
I am very glad we did!

Their bespoke tools, in-depth understanding of curriculum planning and professional
approach provided us with detailed key performance indicators, all benchmarked against
arange of other schools.

This has provided an excellent format for financial discussion within the leadership team
and governing body, and allowed us to focus in on some significant, but not immediately
obvious, costs.

We anticipate we are able to save significantly thanks to SBS’ ICFP document. They have
allowed us to target our inefficiencies, leading to financial savings that have no negative
impact on our pupils or staff. ”

School Business Manager

To find out more about our ICFP product and consultancy
contact the SBS team on or email

www.schoolbusinessservices.co.uk

Expert support for schools
Budget Management - Finance & Business « HR « ICT « SIMS/MIS

SBS House « Marshes End - Upton Road « Poole - Dorset - BH17 7AG

> 0345222 1551 @ www.schoolbusinessservices.co.uk hello@schoolbusinessservices.co.uk Find us on... f .




