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“Needing to be mindful of ongoing costs, we commissioned an ICFP project with SBS, and 
I am very glad we did! 

Their bespoke tools, in-depth understanding of curriculum planning and professional 
approach provided us with detailed key performance indicators, all benchmarked against 
a range of other schools. 

This has provided an excellent format for financial discussion within the leadership team 
and governing body, and allowed us to focus in on some significant, but not immediately 
obvious, costs. 

We anticipate we are able to save significantly thanks to SBS’ ICFP document. They have 
allowed us to target our inefficiencies, leading to financial savings that have no negative 
impact on our pupils or staff. ”

Liz James
School Business Manager
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